
 

 

A Message from Margery 

It’s difficult to believe that it’s already December! How quickly we have gone from the start of a new 

school year to being immersed in days filled with learning and growing! 

Since beginning my first year here as the Lower School Literacy Specialist, I have been so impressed by 

the North Yarmouth Academy community. Having been warmly welcomed by administrators, my new 

colleagues, and fellow staff members, I have learned of the wonderful support that parents also 

contribute to this special community. Above all, I have enjoyed getting to know, and work with, the 

students of the Lower School. It’s a bright moment of the day when I hear a kindergartener call out, “Hi, 

Miss Margery!” 

In September, I spent the first couple of weeks of school, conducting informal reading assessments of all 

of the elementary students in K-4. I was able to obtain a broad range of data, including information 

about decoding, fluency, comprehension, and the instructional reading level. This information was then 

shared with the respective teachers. Through this process, I was also able to get to know each student, 

which facilitated my entry into each classroom. 

Since the assessments have been completed, I have been supporting students and collaborating with 

teachers. I support all of the k-4 classes each of the three days I work. My instruction includes 

supporting students in small groups (both push-in and pull-out), conducting whole class mini lessons, 

and leading a student lunch book group (on a weekly basis). As you can see, I’m able to participate in a 

wide range of literacy- related activities that allow me to partner with teachers to best support students’ 

development and growth in reading and writing. By being in classrooms regularly, I have been able to 

see firsthand the creative and explicit instruction that teachers are providing, as well as the positive 

relationship they foster with each student! 

From an initial literacy survey that I conducted with teachers in September, I have been able to obtain 

books and a literacy intervention program, thanks to the support of our administration. 

I look forward to getting to know the parent community here at NYA; please introduce yourself to me if 

you see me out and about. I’m also excited about the future literacy-related events that will be planned 

for the Lower School later this year! 

May you enjoy the month of December, and special times spent with family and friends! 

Sincerely, 

Margery Condon 


